                                                   Triple Cities Runners Club

                                                   Board of Directors Meeting

                                                      Brothers 2 Restaurant

                                                    Tuesday, August 2, 2005

Present:  Grace Tabeek, George Joseph, Vince Kelley, Tom Carter, Brendan Flynn, 

               Sue Cain, Debbie Grassi, Kevin Pasterchik.

1.  President Tom Carter called the meeting to order at 7:07 pm.

2.  Secretary’s Report - The minutes from the June 6, 2005 meeting were approved.

3.  Treasurer’s Report - Kevin Pasterchik distributed several sheets including the 

                   membership report, Vestal XX, and income/expenses report and explained

                   each.  Discussion followed.  The Treasurer’s Report was approved.

4.  Purchase of two items - The board gave the go ahead to get prices for the purchase of    two items - a PA System and a paint stick.  Vince Kelley and George Joseph will get prices and approval from the board for the purchase.

5.  Women’s 5k - Vince Kelley said that everything for the race on August 13 is in 

                   place with the Village of Endicott and with donations.

6.  Proposal for an 8k sponsored by the TCRC - Vince Kelley distributed a proposal

                   and a map of Otsiningo Park for an 8k race that would provide scholarships

                   for high school runners.  The board approved a motion for Vince to have the 

                   course certified.

7.  Kelly LaBare 5k - Grace Tabeek said that everything is set for the race - entries are

                   coming in and volunteers are in place.

8.  Chris Thater 5k - Grace said that everything is on schedule.  Fewer volunteers will be

                   needed this year because the “chip” will be used at the finish line. The date 

                   for next year’s race may be changed because it has become increasingly 

                  difficult to get sponsors at the end of the racing season.

9.  Insurance - Grace asked the board to approve $75 for a gift for our RRCA insurance contact person who has been a tremendous help to Grace and to the TCRC over the past several years.  The motion was passed and approved.

10.  TCRC Deposits - There was concern that money be deposited in a timely manner.

                   After discussion, the board decided that all TCRC money (race deposits,

                   memberships, donations, etc.) be deposited within 5 business  days of receipt 

                   of money.

11. Merchandise - Sue Cain requested that the board approve the purchase of 3 extra silk-

                screened shirts to meet the minimum order.  The board approved the purchase.

12. The next meeting is October 4, 2005.

13. The meeting was adjourned at 8:36 pm.

                                                                                                             Submitted by

                                                                                                              Debbie Grassi      

