TRIPLE CITIES RUNNERS CLUB
December 11, 2019
CALLED TO ORDER: 7:07

PRESENT: Emily Piza-Taylor, Vince Fox, Sue Cain, Grace Tabeek, Ray Fryc, Mike Thompson, Matt Gawors,
Kevin Pasterchik, Kat Hores, Jessica Clement, Jennifer Woltjen, Jarrett Newby, Dan Dougherty, Dave
Fellows, Kelly Hoyt, Rebecca Miller, Steve Button, Barry Rosenkranz, Bridget Farrelly, Beth Shanfelt

SECRETARY’S REPORT: Grace reported and made motion to pass, Dan second, motion passed. Yes-13
No-0

TREASURER’S REPORT: Kevin reported and made motion to pass, Jarrett second, motion passed. Yes-13,
No-0

PRESIDENTS REPORT: Kevin talked about the new TCRC website and expressed thanks to Ray Fryc and
George Groome for all their work. Kevin also said he will be resigning as Treasurer and asked Ray to put
out a communication on the TCRC website.

JANUARY FREEZE 10K SERIES: Discussed additional methods of scoring and Ray offered to bring his
GoPro to use at the finish line. Reminder to those working, January 12%" — Sue, Vince, Jarrett, Mike, Dan
Rebecca. January 19" — Grace, Emily, Kelly, Dave, Rebecca.

2019 MEMBER REGISTRATION: Memberships are going very well and have exceeded last year’s
numbers.

TCRC MERCHANDISE: The order has been closed and it should be delivered in 3 weeks.

FORKS 15K: Registration is open. A revised budget was sent out. The timer, shirts and school/insurance
is set. There are 2 sponsors, Visions Federal Credit Union and the Pasterchik Family.

BB8K: Introduced Steve Button as the prospective new owner of Water Street Brewing. Sponsorship
looks to be down for this year. Changed the team categories to mother/daughter, mother/son teams.
Sue presented budget and made a motion to accept, Dan second, motion passed. Yes-13 No-0

BEER TREE RACE: Sue talked of a possible 5k across from Beer Tree and will be a point to point race. It
will have different prize categories and could include a possible endurance event. Discussion on what
Beer Tree will include. Sue will report back in February. Possible date is June 8, 2019

TCRC MEMBER SOCIAL: Kat will pursue different venues and report back to the board via email.

TCRC ANNUAL DINNER: The dinner will be held at Atrio in Endwell on March 1%t at 6:00pm. Desserts not
included. It will be $15 for all members and non-members.



CONFLUENCE RUNNING: Matt presented a proposal for sponsorship renewal with the TCRC. It included
putting information (sales, TCRC discounts, etc.) on the TCRC Facebook page and advertising through
TCRC emails.

Matt also discussed the TCRC timing equipment that is currently at Confluence. Per Matt, a person in
Syracuse is interested in assessing the old chip timing system. Matt will follow up.

WEBSITE: Ray launched the new TCRC website on January 1, 2019.The site has had over 1000 hits to
date. All files from the old website have been transferred over to pdf’s. Ray is currently working on
Google SEO (Search Engine Optimization). All races, race courses and historical links have been posted to
the website. Ray will be creating a TCRC member profile for each month.

*Bridget Farrelly — thanked the board for their donation to her son, Noah's, gofundme page. Said this
money will put in a fund for scholarships.

ADJOURN: Kevin made motion to adjourn, Jessica second, adjourned at 8:48

NEXT MEETING: February 12, 2018

SUBMITTED BY: Grace Tabeek



